THE VELVET SALON

Hair Lifecycle
Guide

Understand what is changing in your hair - so you can make better decisions

about what to do next.

Your hair does not stay exactly as it looked on appointment day. It grows. Color softens. Shape changes.
Moisture, washing, heat, friction and the environment affect how it feels and behaves.

The goal of this guide is not to keep your hair “perfect.” It is to help you recognize where your result is now,
what has changed, and the smallest useful next step.
The simple idea

Your hair moves through a repeatable pattern: CREATED — STABLE — SHIFTING —
OUTGROWN — CREATED AGAIN.

The timing is personal. The pattern is what matters.

A practical decision guide for color, shape, condition and everyday

manageability.
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WHY HAIR STARTS TO FEEL “OFF”

Nothing necessarily went wrong.

You leave the salon and the result feels clear: the shape works, the color feels intentional, and styling makes
sense. Then life starts happening to it.

e Growth: roots appear and the geometry of a haircut changes.
e Color change: artificial tone can soften or fade with washing, light and time.
¢ Daily wear: brushing, sleeping, heat and friction affect the fiber surface.

e Moisture + weather: hair can absorb atmospheric moisture and swell, changing smoothness and style
behavior.

e Your own priorities: what felt acceptable last week may become noticeable this week.

Most people were never given a framework for this. So the first sign of change often becomes a guessing
problem: Do | need a haircut? A gloss? More highlights? A treatment? A completely new appointment?

The Hair Lifecycle gives that change a map.

It does not diagnose your hair or tell everyone to return on the same schedule. It simply gives
you a way to recognize the state of your current result before choosing an intervention.

Important: This is The Velvet Salon’s decision framework for the life of a salon result. It is not the biological hair-growth cycle
(anagen, catagen and telogen).
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THE FOUR STATES

Where is your result right now?

Think about the whole result - color, shape, feel and manageability - rather than the number of weeks since
your appointment.

I 2 3 4
CREATED STABLE SHIFTING OUTGROWN

The current result no

. Your hair is changing, A specific change is
Your intended look has g‘ : . . = longer works for what
. . but the result still now noticeable enough
just been established or . you want. A larger
. works well in everyday that you may want to .
meaningfully refreshed. . . re-alignment may make
life. address it.

more sense.

The cycle does not run on a universal clock.

One client may notice tone change before shape. Another may love the grow-out of their color but become
frustrated by frizz. Another may remain stable for months. Weeks can help with planning, but they should not
define the state.

The useful question is not “How long has it been?” It is: Is the resul still
working - and if not, what changed?
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RECOGNIZE YOUR STATE

Use experience, not the calendar.

CREATED “This is where | want my hair to be.” Protect the result. Learn what helps it hold.

STABLE “It still feels right.” Keep doing what is working. You may not need a
salon intervention.

SHIFTING “Something is starting to feel Identify the change. A targeted adjustment may
different.” be enough.
OUTGROWN “This no longer feels like the result | Re-establish direction with the appropriate larger
want.” service or consultation.
A key distinction

Support is not a phase. Support is something you may choose to do when a specific problem
appears. Sometimes the correct decision is a targeted service. Sometimes it is home care.
Sometimes it is simply to wait.
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WHEN SOMETHING SHIFTS

Name the change before you choose the
service.

“My hair feels off” is real information - but it is not yet a service decision. First, narrow down what actually
changed.

COLOR / TONE

What you may notice: Fading, brassiness, root contrast, gray becoming more visible

Decision: A color refresh, root service, blending strategy or a larger color appointment may fit - depending on the degree of
change.

SHAPE

What you may notice: Weight, length, perimeter or layers no longer sit the way you want

Decision: A haircut or shape refinement may be the useful intervention.

SURFACE / BEHAVIOR

What you may notice: Frizz, expansion, loss of smoothness, styling takes more effort

Decision: Look at humidity, heat, friction, product use and hair condition before assuming you need more color.

CONDITION

What you may notice: Dryness, roughness, tangling, weakness or compromised ends

Decision: Conditioning, repair support, gentler handling or removal of compromised ends may be appropriate.

SCALP

What you may notice: Buildup, oil imbalance, discomfort or a change in scalp feel

Decision: A scalp-focused approach may be useful; persistent or concerning scalp symptoms belong with a medical
professional.
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THE SMALLEST USEFUL NEXT STEP

More service is not automatically better.

Once you know your state and what changed, choose the least intensive action that genuinely solves the
problem.

1 LEAVEIT ALONE

If the result still works, nothing needs fixing. Stable hair does not require an appointment just
because time has passed.

2 HOME SUPPORT

Adjust cleansing, conditioning, protection, styling or handling when the main issue is everyday
behavior rather than the salon result itself.

This is the decision principle behind the guide:

Do enough to solve the real problem - not more, and not less.

THE VELVET SALON e HAIR LIFECYCLE GUIDE



THE PACIFIC NORTHWEST FACTOR

Why moisture can make hair behavior more
noticeable.

Hair interacts with water in the air. As relative humidity changes, the hair fiber can take up moisture and swell.
For hair that is porous, chemically processed, naturally textured or already prone to frizz, that can make
smoothness and style control less predictable.

That does not mean humidity is “damaging” everyone’s hair or that the cuticle simply opens and closes like a
door. It means the fiber’s response to moisture can change how the hair looks, feels and holds a style.

What this means for your lifecycle

You may reach a Shifting experience because of behavior - frizz, expansion or loss of
smoothness - even while your color and haircut are still working beautifully. That is why
identifying what changed matters.

POROSITY: A MODIFIER, NOT A PHASE

Porosity helps describe how readily hair takes up and loses water and how its condition affects product and
color behavior. It can help explain why two people in the same lifecycle state need different support.

Lifecycle: Where is the result now?

Change signal: What specifically changed?

Hair behavior + history: What may be influencing it?
Intervention: What is the smallest useful response?
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REAL-LIFE EXAMPLES

Same lifecycle. Different answer.
STABLE + HUMIDITY FRIZZ

Your color still looks right and your shape still works, but damp weather makes the surface expand and styling less predictable.

Useful next step: You may need better protection/control or a targeted smoothing approach - not a full color appointment.

SHIFTING + SOFTENED TONE

Your haircut still feels good, but the color has lost the tone or shine you prefer.

Useful next step: A targeted color refresh may be enough. More lightener is not automatically the answer.

SHIFTING + GROWN-OUT SHAPE

The color is still beautiful, but the haircut is heavier and harder to style.

Useful next step: Address shape. Do not rebuild color just because one part of the result has shifted.

OUTGROWN + MULTIPLE CHANGES

The shape, color direction and overall result no longer feel like you.

Useful next step: This is where a larger re-alignment - and sometimes a consultation - makes more sense than stacking small
fixes.
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YOUR 60-SECOND CHECK-IN

Before you book, ask these four questions.

1. Is my current result still Working?

If yes, you may be Stable. Maintenance at home may be all you need.

2. What specifically changed?

Color? Shape? Frizz/behavior? Condition? Scalp? More than one?

3. Is this a small shift or has the whole result become
outgrown?

Small change = targeted response. Whole-result mismatch = larger re-alignment.

4. What is the smallest action that solves the real problem?

Leave it alone, adjust home support, choose a targeted service, or re-establish the result.

You do not need to know the service name before you understand the

problem.

If you can tell us what you are noticing and what you want your hair to do differently, we can help guide the
service decision.
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THE GOAL

A better relationship with your hair - not
more appointments.

Hair changes. That is normal. The useful skill is learning to recognize change before frustration turns into
guessing.

The Hair Lifecycle gives you a simple way to do that:

CREATED [ STABLE [ SHIFTING  OUTGROWN [
CREATED AGAIN

No universal timeline. No automatic service. Just a clearer way to understand where your
result is, what changed, and what makes sense next.

When your hair is Stable: protect what is working.
When it is Shifting: identify the specific change.

When it is Outgrown: re-establish the result you actually want.

THE VELVET SALON
Informed decisions. Intentional services. Hair that works with your life.

myvelvetsalon.com

Educational note: This guide is designed to support cosmetic hair and salon-service decisions. It is not medical advice. Sudden
hair loss, scalp pain, persistent irritation or other health concerns should be evaluated by an appropriate healthcare
professional.
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